ROSEWOOD

HOTEL GROUP

MANAGEMENT TRAINEE PROGRAMME 2023



ABOUT ROSEWOOD HOTEL GROUP




ROSEWOOD HOTEL GROUP

ROSEWOOD NEW WORLD

A SENSE of PLACE™ HOTELS & RESORTS A LIFESTYLE CONCEPT
BY ROSEWOOD



https://www.rosewoodhotelgroup.com/en-us/our-brands

ABOUT ROSEWOOD IMPACTS

Driven by a sense of purpose to inspire, enrich and positively impact
both people and planet, we are committed to empowering people
across our entire ecosystem and to embracing a sustainability
approach that puts circular hospitality at the core of our business. We
measure our success by the meaningful contribution we can make to
the world through Rosewood Empowers and Rosewood Sustains.

Rosewood Empowers encapsulates our belief in equal access to
opportunity through empowering all communities across our portfolio
of brands.

Rosewood Sustains showcases our commitment to growing our
lifestyle ecosystem responsibly by embracing circular hospitality and
protecting our environment for future generations.




THE CALLING

Relationship Hospitality. It’s in the genes.
Some just have it; a natural desire to deliver meaningful
and heartfelt experiences. It’s a calling.

At Rosewood Hotel Group we work instinctively
and from the heart, to master and elevate our cratft.

Together, we push the boundaries to impart magic into every day.

We care for people, and make it our purpose
to build long-lasting, genuine relationships.

Here, we do what we were born to do.
Here, we answer The Calling.




OUR VALUES

OWNERSHIP COLLABORATION
Thinking
like entrepreneurs,
we embrace our role and
responsibilities.
We commit to
tasks, goals
and promoting
accountability through
empowerment.

Excited about teamwork,
we contribute to
collective goals. We
always recognise and
celebrate our
shared successes.

TRANSPARENCY

Mutual respect and
honesty creates a healthy
environment.

We are committed
to truthful, open and
transparent
communication at
every level.

We stand up for
one another, and what
we believe in.

PASSION

Passionate about
our industry and
enthusiastic in
everything we do, we go
the extra mile — beyond
what is
expected and required —
and exude
contagious positive
energy.

INNOVATION

Boundaries are there to
be pushed.

We’re open-
minded, curious and
daring.

We listen well
before trying out new
ideas.
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THE PROGRAMME

Our Management Trainee Programme is an accelerated 12-month learning journey taking place at our hotel
properties, designed for aspiring talent with a passion to build a career inthe luxury lifestyle sector.

The programme is dedicated to developing you with on-the-job training, exposure to corporate senior leaders,
workshops, and individual self-paced learning.

With a tailored learning experience for you to craft your own career journey, we champion your strengths and
foster continuous improvement to prepare your journey of becoming future leaders of Rosewood Hotel Group.
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HOTEL MANAGEMENT TRAINEE PROGRAM 2023

Aug 2023
(1 month)

Sep — Oct
2023
(2 months)

Nov — Dec
2023

(2 months)

Jan— Mar
2024
(3 months)

Apr—Jul
2024
(4 months)

Pre-Module

Expected learning outcomes by end of module:
Understand RWHG company values and obtain essential operations knowledge

Module 1 — Self-Awareness

Expected learning outcomes by end of module:
Demonstrate independence, excellent communication skill with team members

Module 2 — Emotional Intelligence

Expected learning outcomes by end of module:
Be able to carry out supervisory responsibilities and handle stakeholders

Module 3 — Inspiring Teams

Expected learning outcomes by end of module:
Demonstrate leadership skills and collaboration across departments as a supervisor

Module 4 — Business Acumen

Expected learning outcomes by end of module:
Demonstrate consistently outstanding performance in supervisory responsibility with a sense of business acumen




A FAST-TRACKED CAREER IN HOTEL OPERATIONS

Manager
Assistant

Manager

General
Associate

Average Career Progress: 3 —4 Years of Experience

v

Management Trainees who complete the 12-month programme will proceed to Assistant Manager positions.

For example:

- Assistant Manager, Front Services

- Assistant Manager, Housekeeping

- Assistant Manager, Guest Relations






FOOD & BEVERAGE

The Food & Beverage Department creates memorable
and lasting experiences with a genuine desire to surprise
and delight guests in our restaurants, bars, and event
spaces. We operate over 130 one-of-a-kind restaurants
and bars as well as event venues. Join our convivial
environment as a Food & Beverages Service
Management Trainee where we
impart exceptional experience for our guests.




ROOMS

The first touchpoint of a guest always starts with Rooms.

The Rooms department ensures the smooth and efficient

running of all operational aspects, encompassing the full

guest experience from the moment they are greeted in the
foyer. Formed by the Front Office, Guest Services,

Concierge, Residences, Call Centre, Rosebuds,
Housekeeping, Laundry and Security. As a Management
Trainee, you will gain a well-versed comprehension of
hotel operations and partake in ensuring impeccable
standards for our guests.




SALES & MARKETING

The Sales & Marketing Department delivers meaningful
experiences, measurable sales, marketing, and
communication programs that build engagement among
our industry partners, guests, and owners. As a
Management Trainee under Sales & Marketing, you
will partake in selling our brand to various audiences
with your adept influencing and communication skills.
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10%

Classroom
Learning
We value the importance of a multi-faceted approach to

10% - learning, and ensure we deliver both theoretical and practical
Experiential . . .

Individual Learning knowledge during your time as a management trainee. In

Self-paced addition to your day-to-day role and responsibilities, you will be

T exposed to classroom learning, individual self-paced learning,

and seminars with our executive leaders.

10%

Executive We place an emphasis on taking ownership of managing your

Leaders Series duties and tasks; expecting all management trainees to fulfill

their responsibilities at work as well as advancing their
education.




70%

EXPERIENTIAL LEARNING

Our on-the-job learning ensures theory is
applied in practice, across multiple
departments to ensure you build strong
foundations with hands-on experience.

The Perfect Discovery
Gain holistic understanding of company and build
relationshipsacross divisions

Departmental Discovery
Departmental Discovery on Policies & operational standards,
practicingand performing departmental responsibilities

Leading Self
Independently carry out duties in full capacity

BecomingalLeader
Job shadowing leaders, carry out supervisory responsibilities

Leading Others
Fully demonstrate supervisory responsibilities in the
department. Facilitate training for newly onboarded team
members

Cross Exposure
In two related departments

Leadership Evolution
Carrying out Assistant Manager role

Rosewood Transition
Fully demonstrate Assistant Manager responsibilities in
department




10%

FACILITATED LEARNING

Our facilitated learning modules will be
led by esteemed industry experts, to take
you on a journey of 4 modules that will
build various skills to support your
development as a business leader.

MODULE 4

BUSINESS
ACUMEN

Build knowledge of
finance basics to
understand and manage
business.

Learn and practice quality
assurance for continuous
improvement.

Foster decision making
and problem solving to
promote operational
effectiveness.




10%

INDIVIDUAL SELF-PACED
LEARNING

To supplement your other learning
experiences, courses will be made
available online, for you to peruse and
digest at your own pace, minimizing
disruption to your daily responsibilities.




10%

EXECUTIVE LEADERS’
SERIES

Exposure to leaders of our company is
critical for your steep career trajectory
for guidance and inspiration. These
highly revered interactions will pepper
your Management Trainee journey,
bringing a myriad of opportunities to
learn from esteemed pioneers in our
community.
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LEARNING ELEMENTS

Psychometric Analysis

Togain an understanding on your strengths and
development areas

Ie]

On-the-job Learning

O ~0
Exposure to home department and ' @) )
cross-departmental practices r

In-house Facilitated

Leaming Program
Soft skills training including Executive Presence,
Influencing skills, Communications,
and Design Thinking

®

Module Learning

Program Review
Feedback on performance from direct
supervisor in every module

0

Well-structured Online

Self-Pace Leaming
Access to Linkedin/ Udemy learning paths
custom-made by the Rosewood Academy team

Networking Learning Session

Learning circles with members across the globe

Executive Leaders’ Series
Inspiring sharing from senior management

Mentorship Program
Opportunity to pair up with an individual
mentor from different region and different
professional background
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WHO ARE WE LOOKING FOR?

We seek ambitious individuals with an agile mind who can acclimate to seismic changes across lifestyle, luxury, and societal
disciplines — trailblazers who are synergistic with our community. A shared appreciation of our values, and those who answer to
The Calling will thrive in our working culture.

Our Management Trainees are recruited across disciplines, comprised of various experience, nationalities, and industries, to join
our equally diverse and international team.



QUALITIES WE SEEK

EFFECTIVE COLLABORATOR
Demonstrating integrity is inherent in you, where you lead by your

own example and listen to understand in a collaborative
environment.

GOAL-ORIENTED ACHIEVER

You recognize your productive habits and form nested goals to
achieve optimal results.

CREATIVE, INTUITIVE & RESOURCEFUL CONTRIBUTOR
To be creative yet commercial when optimizing what you have to
work with.

PROACTIVE & DETERMINED
Your take ownership when it comes to yourcareer — a strategist

who is conscientious and holds accountability for their
development and responsibilities.

RESILIENT LEADER
You are ambitious and purpose-driven, yet you cultivate

relationships to successfully guide a team with strong emotional
intelligence and transparency.

ENTREPRENEUR
You are sensitive to potential areas of discovery tofill underserved
demand and believe that teamwork stems innovative outcomes.
CRITICAL THINKER
You can identify problems and anomalies to reach a prudent
outcome.
ARDENT & WELL-INFORMED

You possess arange of interests outside of our industry for you to
garner interesting perspectives from the business world.



REQUIRED EXPERIENCES & QUALIFICATIONS

Recent graduate of bachelor's degree or above with top academic results
Less than 2 years of post-graduate work experience
At least two internships, or one 6-month equivalent internship experience in any industry
Exceptional communication skills in written and spoken English
Proficiency in the local language is required in some locations
Please refer to the job description of each opportunity



Stefano Abedum de Lima Hanzawa

Assistant Operating Supplies and Equipment Manager

Management Trainee 2021/22

¢ The Management Trainee Programme has allowed
me to gain greater insight into the corporate
workings of a luxury hospitality company through
cross-exposure in multiple departments such as
Design and Project Services, Brand, CRM, the
Executive Office and Social Impact. Equipped with
foundational knowledge, | have been able to
participate in a variety of projects focused on
sustainability and contribute to strategic initiatives
undertaken by corporate leaders. | am grateful for
having the opportunity to work with industry
leaders and to redefine the hospitality industry
alongside a supportive ecosystem of fellow
COWOTKErs. o o

TESTIMONIALS

Jonathan Lau
Assistant Guest Services Manager
Management Trainee 2021/22

“Being a part of the Rosewood

Management Trainee Programme gave
me incredible access to top leaders
across the company, where | could
connect and learn from the most
experienced hoteliers from different
backgrounds. At Rosewood Hong Kong,
my leaders fully supported me in taking
ownership in creating a positive impact
within our community. In an open-minded
and diverse environment, | had the
opportunity to grow personally and
professionally every day. 09

3

Iris Jang
Assistant Manager - Global Operations
Management Trainee 2021/22

(14 . .
During my Management Trainee

Programme | was provided with my
manager's endless supportto explore and
learn different functionsacross the
company, from Operations to Feasibility to
Marketing, across existing and new hotels
and a private membership club. It is this
vast range of exposure that shaped me into
a more well-rounded and agile individual,
with a comprehensive understanding ofthe
organization that lwork in. I am grateful
for all the opportunitiesthat allows me to
continueto develop in my currentrole. 29
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Online Application 1st Interview Asz(rec;jse)rgznt Offer Confirmation

) ) Program Starts
Video 2nd Interview 3 Interview (August 2023)
Assessment






W\ellness

We have our own wellness concepts: Sense — which is about
immersing self in a deep sense of calm to help restore physically
and mentally; and Asaya — which is about ingiring <lf-
discovery or self-acceptance.

Besides ongoing wellness initiatives, each year we organize the
Global Wellness Day toremind usthe importance of wellbeing.




Perks &
Benefits

We encourage youto Discoverthe Uncharted and we offertravel
perksand benefits including 12 complimentary hotel nights per
year at our properties around theworld.

We also provide comprehensive insurance and benefits programs
to supportyour overall health and financial well-being.




Diversity,
Inclusion &
Belongings

Diverse teams are better teams— at Rosewood Hotel Group we
celebrate and support differences— we commit to creatinga
healthy environment with mutual respect and honesty where
everyone canthrive.




THANK YOU




